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STEWARD MEETING FORECAS 


TS 


PRO-CIO MEMBERSHIP VOTE © 





A Promotion 
ters Barrier 


Never in the memory of the 


senior staff member of Local 
had management recognized 


he ability of a Negro worker to 
fulfill the job of a D. A. Inter- 
viewer, When an opening occurred 
for such a job, the company sub- 
mitted to the Union the names of 


candidates. The Union coun- 


tered with its own list, including 


He: 


ma Sewell of Cash Time. Miss 


ewell was not accepted because 


p had to bow to a worker with 
seniority. When a second 


ype ing occurred, Local 1-S again 


te management’s candi- 
and again advanced Miss 


ewell for the job. Management, 
pompelled to recognize her seni- 


and ability, broke the long 
ding barriers and granted 
8 Sewell her well-earned pro- 
Other Cash Time workers were 


bilant over the Union’s victory. 


ror some time, resentment had 


. 


mounting steadily as the sus- 
tion of discriminatory treat- 


nent deepened. Only the reality 


0 


the promotion proved to them 
t management, prodded by the 
ion, will honor in deeds, the 
rds of the contract that protects 
against any kind of discrimina- 

The vigor with which they 


bught for the full protection of 


Sewell’s rights, has streng- 
med the entire Union. 


Polio Fund 
ing Record 


Despite financial hardships cre- 
td by the steadily rising cost of 
§ members of Local 1-S seem 
me way towards setting a new 
for contributions to the 





atch of Dimes. 


Last ear’s total of $2125 was 
z lienged as we went to 
Close to $2000 has already 
red in and Stewards were still 
Bing in their collection sheets 
*™ many cases asking for 


President Kovenetsky urged 
the campaign be pushed on to 
Jecord breaking conclusion as 
; 4Y 88 possible and that Stew- 
with sheets and money still 
Nding turn them in immedi- 
if all members in their de- 
tnt have been given the op- 
mnity to give. 





President Sam Kovenetsky assures CIO Vice President and Director of 
Organization Allan Haywood that with Local I-S in the fray the 
unorganized will soon be finding a union home. 





President Kovenetsky Hits 
Raiding As Management Aid 


The New York Times, reporting 
on our Executive Board’s recom- 
mendation of affiliation with CIO 
erroneously said that our decision 
served notice on the “unaffiliated 
left wing locals that they could 
expect competition and raiding.” 


In clarifying that mis-statement, 
President Sam Kovenetsky said, 
“The word and deed of raiding is 
repugnant to every honest trade 
union member. We have no in- 
tention or desire to disrupt organ- 
ized groups who are content with 
their leadership. 

“There is so much virgin terri- 
tory for organizing that every 
legitimate organization could 
keep busy for years to come. 


“There may be some misunder- 
standing, however, of what our 
position will be in the case of 
organized workers who are dis- 
satisfied with their present affilia- 
tion. Our position was made clear 
in the case of the Ludwig Bau- 
mann workers. It was they who 
first came to us and asked for 


assistance in breaking the strangle- 
hold fastened on them by the 
AFL. We told them that we would 
be willing to assist them with 
nothing more than advice until 
they were able to show that a sub- 
stantial percentage of the members 
were behind them. Only when such 
proof was offered, and when it 
became crystal clear that the AFL 
was not representing them or 
fighting for them, did Local 1-5 
decide to engage in an active cam- 
paign designed to win the right 
to legally speak for them. 

“We would be foolish to pre- 
tend that there are not other such 
cases. But each of them will be 
studied and approached with the 
same caution that marked our 
activities at Ludwig Baumann. 

“Raiding only serves manage- 
ment. But a sell-out brand of trade 
unionism serves the same master. 
Our objective will be the crea- 
tion of local unions that will truly 
fight for the best interests of the 
workers. That is our only con- 
cern,” 


Kovenetsky Pledges “No Dues 
Increase — No Assessment” 


More than three hundred recently elected Shop Stewards crowded 
the Hotel Martinique’s Gold Room and overflowed into the corridors 
to hear President Sam Kovenetsky report on the Executive Board's” 
recommendation of affiliation with CIO. 

The Local 1-S NEWS went to press before the membership met 
to cast its vote, but it was apparent to competent observers that a vast 
majority of the members would throw their weight behind the proposed 
move and give their full support to the projected Department Store 


Workers Organizing Committee. 


Biggest bone in the throat to some of the Shop Stewards, as to the 





Seniority Promotions 

One of the major continuing 
battles between Local 1-S and 
management is the fight for more 
emphasis on Seniority and less on 
the company’s Merit Standard 
when it comes to promotions. 

Since the Union forced Macy’s 
to agree that length of service 
would help decide which workers 
were to go to better jobs the com- 
pany has looked for new ways of 
short-circuiting the agreement in 
order to promote management 
favorites and deny other worthy 
employees hard-earned merit rais- 
es and advancement. 

In order to streamline its op- 
eration and to guarantee the mem- 
bers a fair. deal, Local 1-S has 
established specific clerical pro- 
cedures, the need for which be- 
came obvious in light of certain 
company practises. 

Before the Union took a firm 
position on the matter of pro- 
motions management made it a 
practise of interviewing its candi- 
dates and then advising the fortun- 
ate individual of his advancement. 
On many such occasions the 
Union was forced to challenge the 
promotion because seniority had 
not been respected. Management 
liked that set-up because they had 
put the Union on the spot. It was 
the Union that had to tell one of 
its own members that he was not 
properly entitled to the promotion 
offered him by Macys. 

To offset the ill-will created by 
this situation the Union demanded 
that the company make available 
to it a complete list of all promo- 
tional openings before decisions 
are reached! The Union now has 
the right to submit its candidates, 
based on their seniority, for con- 
sideration for the better jobs. 

Despite this gain, management 
still tries, in many cases, to get 

(Continued on page 2) 


members of the Executive Board, 
was the presence of the old Retail, 
Wholesale and Department Store 
Workers International Union on 
the top board of the new commit- 
tee. 

Many of the questions raised by 
the department leaders concerned 
the degree of influence which the 
RWDSU representatives would be 
able to exert on the affairs of Lo- 
cal 1-S. 


No Complications 


In a summary answer to those 
questions, President Sam Koven- 
etsky said, “Local 1-S is guaran- 
teed its autonomy. No one will 
be able to dictate to the member- 
ship, or their elected leaders. The 
seating of the RWDSU on the 
Executive Board of the Organizing 
Committee will simplify, not 
complicate, our work. In the 
course of their work with small 
retail establishments the RWDSU 
frequently comes in contact with 
department store workers who 
want to be organized. As members 
of the Committee the RWDSU will 
be expected to turn these —— 
over to us. We, in turn, will 
able to give to them the contacts 
we will inevitably establish with 
workers in stores covered by their 
jurisdiction.” 

The main questions raised by 
the Steward body were: Will we 
still have the right to strike? Will 
CIO or RWSDU interfere with our. 


(Continued on page 2) 


Thanks ! 


Vice President Elizabeth Ham- 
mond said, “because it is almost 
impossible for me to personally 
thank the many members of Lo- 
cal 1-S who so thoughtfully wished 
me well during my recent illness I 
am taking the liberty of using 
space in our Union paper. 

“The cards, letters, gifts and 
wishes were all heart-warming and 
really helped speed my recovery. 
To my many, many friends—my 
deepest thanks.” 






























BRANCH STORE NEWS 


WHITE PLAINS 








People here are hepped up about the pro- 
posed affiliation with CIO . . . By the time you 
read, this it will be an accomplished fact . . . 
basing opinion on prevailing sentiment I pre- 
dict that it will be accepted by a wide margin 
. . . We are very happy to report that through 
the efforts of the Store Committee, all the 
people who got the “axe” in the Christmas 
layoff are back with us or turned down their 

re-call . . . Good luck and God speed to Bill 
Jack Kenny Hogan (Packing) who has been requested to 
the national defense program. I believe his new title will be 
‘Private Hogan” . . . We're planning our Second Anniversary Dance 
‘on Saturday March 31st at the White Plains Women’s Club on Ridge 
"Way. Tickets wjll be $1.50 for which you'll get beer, set-ups and door 

. First prize will be a basket of bottled cheer. We'll have a ten 

piece band to make the music from 9 ’til 1 A.M. and we'd really like 
to have as many people from the other stores as can make it come and 
- join in the fun . . . We have been trying for some time to do some- 
thing about the size of the men’s lounge. So far all we’ve gotten is 
_ @ paint’ job and a promise that something will be done as soon as 
‘ ible . . . Remember — “the only way to right a wrong is to put 
on a grievance form.” 


JAMAICA 











































































There are many envious eyes and hearts 
around here these days. Charlie Metz, J12, 
Charlie Krieger, J10 and Manny Goodman 
came back from their Florida winter vaca- 
tion sporting beautiful sun tans. They must 
have had quite a time . . . Max Seelingbinder, 
J6, is marking off the days on his calendar in 
‘anticipation of his trip to sunny California 
. . - Yours truly’s bride-to-be o the most 
surprised young lady when a shower was — 
ain in a lls = Feb. 18th . . . Congrat- Joseph Lack 
"ulations to Elsie Barker on her promotion from Sundries to J2 Sponsor. 

* Florence Gradischer moved from J2 to China and Norman Jacobs from 
Hardwood to the Bath Shop. Jimmy English to Children’s Shoes and 
George Keeler from Stock to Selling in J2 . . . We are very sorry to 
see Frank Kapella leave us for the Service. Also hear that Charles 
Krieger and Steve Zienowiecz are expecting to leave soon . . . Sir 
Stork is on the way to both the Leardis and Streibels. Congratulations 
all around . . . We’re glad to have Sally Daniels, J19, and Helen Des- 
Pres back with us after long illnesses . . . Congratulations to our new 
Grandmother, Margaret Wainwright. Also to Edith Pales, J10, on 
her 25th Wedding anniversary and Rose Curcio, J12, on her 17th... 
Murray Rimland is your new reporter, so let’s make sure the news 
reaches him! 


FLATBUSH 


Add new promotions—Jay Hirsch (Men’s 
Store) now selling Shoes—George Spear (Do- 
mestics) replacing Jay in the Men’s Store — 
Ann Siegal (also Domestic) now in the Shoe 
Department — Congrats! . . . Anthony Vac- 
caro (Television) trying to catch up with Phil 
Hoffstein of the same department. His wife 
is expecting Sir Stork—I hope your cigars are 
just as good as Phil’s, Tony . . . Welcome back 
to Lillian Kaplan after her illness . . .“We are 
happy to report that we can distribute 200 
ifts to underprivileged children of all faiths and creeds and hope to 
Seuble it with the help of everyone this year”—Signed, the Hobby 
Club. Now, what other store can say that! .. . Don’t be a fool and miss 
the various store activities being planned by Kenny O’Brien, Al George, 
Inez Carpentier, Dotty McCrum and myself, If you have any ideas for 
us, let us know—vwe will use all we can get and put into operation .. . 
Sy Babenco (Boy’s Clothing) and Al Saltz (Men’s Store) back from 
seperate trips to Florida—both with a real George tan . . . Lots of new 
confidence apparent in the new and very active Store Committee. The 
Committee, the Stewards and Administrator Jack Jampole make a 
hard-hitting team—let’s all give them our full support! 


PARKCHESTER 





abs 


Dave Markowitz 


Regene Wager (P2) is a new, and very 

ud Grandmother of a baby girl. Her son 
Bcased her with it and she’s doing a terrific 
* job of letting the whole world know .. . 
YH set Lyons (P2) spent her winter vaca- 
tion nursing her Mother and daughter back 
to health . . . Margaret Jenkins (P5) says, 
“Believe it or not, you can have a wonderful 
vacation right here in New York.” She spent 
hers going to theater, seeing the sights and 
generally doing lots of things she’s always 
wanted to! . 





Georgine Staib 
. . Every one had a wonderful time at the Macy party 
at the Bronx Winter Terrace on February 21st . . . We were pleasantly 


surprised to find lots of people from Jamaica there . . . What with 
the men going into the Army and the women having babies we find 
lots of new faces around the store . . . The sick list is too long to cover 
by individual names—but to all those who are out we wish a speedy 
Tecovery . . . We were glad to hear that Lil Branca was named to the 
Committee that will sit in on the Inequality discussions. We know that 
“they're not bargaining for money, but we think it’s no more than right 
that each group should have someone there to speak for them and have 
‘Tocal facts available so that management can’t put anything over on 


anyone! 









/ 


President Sam Kovenetsky, Vice President George Gurian and CIO leader Allan Ha 
Much interest centered around ‘where and when does the organizing drive begin?'. Million and a 


department store workers are unorganized as recruiting drive begins. 


ood meet the 5 





Steward Meeting Forecasts... 


(Continued from page 1) 
negotiations? President Koven- 
etsky answered these by saying, 
“While it is true that under the 
terms of the agreement with CIO 
we are required to consult before 
we strike, we can be assured that 
such approval would be given. 
It would be to the advantage of 
the Organizing Committee and 
CIO as a whole for us to take the 
most militant and most determined 
road to still higher standards, 
since those additional gains would 
attract the attention .and support 
of the unorganized who look to 
us for leadership. 


“On the question of negotia- 
tions, let me just say that we are 
free to do as we please. We are 
free to raise whatever demands 
our members may decide ‘and to 
bargain on them as we have in the 
past. I would like you to just bear 
in mind the fact that CIO is anx- 
ious for us to win as much as 
possible and will be prepared to 
give us whatever support we may 
request—or to stay in the back- 
ground if that is our desire.” 


Denounces “Lies!”’ 


Blasting away at what he termed 
the “filthy lies” contained in a 
recent issue of Union Voice, Pres- 
ident Kovenetsky said, “Contrary 
to Union Voice, there were no 
secret meetings or secret deals. 
Union members from the store 
were involved in almost every 
meeting held with many Un- 
ions to discuss affiliation. Con- 
trary to rumor and lie I am not 
leaving Local 1-S, nor am I look- 
ing for a top job with a big title. 
If I were I could have had one 
with the AFL or even the District 


65 crowd which offered me the 
Presidency. Those very people 
who now vilify me sat in the Park 
Central Hotel trying to work out 
deals with Wolchock! They sat in 
Chicago trying to find a home in 
the AFL! They wanted the secur- 
ity that comes from belonging to 
a large organization. They 
couldn’t get it, but we could— 
and what we’ve got is good. 


“We condemn their unprin- 
cipled attack on us when it is com- 
mon knowledge that members in 
other department stores were rail- 
roaded into the affiliation with the 
DWU. We have made every effort 
to guarantee full discussion and a 
full vote by our entire member- 
ship on this vital question. But 
what did the D do? The 
Bloomingdale workers were not 
able to vote until almost midnight. 
By that time there were fewer 
than 600 out of a membership of 
more than 3000 on hand! We can 
only ask you to decide who is try- 
ing to put something over on the 
people. 

Members Decide 


“In Local 1-S the leaders have 
made recommendations, but the 
members have always made deci- 
sons!” 

Because the Steward body 
serves as an advisory group there 
was no vote taken on the recom- 
mendation. The group was urged, 
however, to take the facts back 
to their co-workers and make sure 
that there was full discussion prior 
to the meeting of the membership. 

The Union’s staff and Executive 
Board spent several hours discuss- 
ing the best means of conducting 
the vote in order to assure all 





UNION HEAT THAWS MACY DEEP FREEZE 


The Addressograph and Graph- 
otype operators put work into 
the deep freezer and management 
into a sweat when they left their 
machines in protest over frigid 
working conditions. 


Shunted back and forth in a 
search for suitable working quar- 
ters, the girls are presently stabled 
in an unheated and airless former 
Alteration Room on the 11th floor. 

When the temperature in the 
room dropped so low that the 





FREE 
LEGAL AID CLINIC 
Local 1-S Attorney 
Sam Shapiro 
at the Union Office 
Every Tuesday 
5 to 7 PM 











girls couldn’t get comfortable they 
requested a heater. Their request 
went unheeded except for an in- 
spection which only proved what 
they already knew—that is was 
ice cold! 


The following day the depart- 
ment went to the Assistant Man- 
ager and, in effect said, “no heat, 
no work.” They were then advised 
to go to the lounge and await 
developments. Two hours of 
warmth and relaxation ended 
when management thawed things 
out by installing two heaters. 


The girls were promising each 
other that they are going to use 
their newly discovered strength 
to make sure that management de- 
livers on its promises to move to 
an upstairs typing room with 
sound-proofing and other im- 
provements — and they’re sure 
they can do it! 
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LABOR UNITY 


' BY THE OVERWHELMING VOTE of our Executive Board, 
mmbers of our Union are giving deep thought to our return to 
) and acceptance of a leading position in a campaign to bring 
to a million and a half department store workers into the 
of organized labor. 
Many of us feel a great sense of pride because of the respons- 
jhilities which have become ours. Others of us are inclined to 
with caution because of the known and suspected pitfalls 
which line the way. We believe that both groups are correct., 
‘LABOR UNITY IS OF VALUE only so long as that unity is 
wed to the benefit of the workers involved. Our return to the 
C10 will signal the dawn of a new era for a vast group of workers 
who have long been denied the most elementary benefits that 
come with unity. Our primary goal is to organize the unorganized. 
To help them help themselves. To show them how to use their 
strength and their unity for the achievement of higher wages, 
greater job security and a greater measure of human dignity than 
they can ever earn while acting alone. 

WE ARE NOT BEING UNSELFISH when we set ourselves 
such goals. All too often we have found ourselves hampered by the 
fact that we now enjoy the leading position in our industry despite 
the fact that we continue to lag behind the wage standards won 
by industry generally. We know that as we work to eliminate the 
sub-standard conditions which exist in most of the unorganized 
department stores we shall be placing ourselves in a_ better 
position to demand more of our own management. Our first con- 
cern remains the well-being of our own members. 

IT WILL BE UP TO USto see that the unity we will forge 
will be used to truly advance the cause of all workers we move to 
action. Many problems, economic and political, will give way be- 
fore the organized might of the workers. As we have worked to 
mg into play the united strength of our 8500 workers we will 
fork to organize and to mobilize the strength of more than a mil- 
others. As we rely on the unity and good will of our fellow un- 
ionists, so too does the unorganized worker rely on us. In fairness 
to him and to ourselves we must not let him down! 


WE WERE ENCOURAGED to read recently that meat sales 
have dropped thirty per cent, thanks to the resistance being 
offered to high prices by housewives. A drop in retail prices is 
predicted by government agencies based on the fact that supplies 
are piling up at both the retail shops and at the wholesalers. We 
mention this because it underlines the strength which we have, 
but so rarely use. 

THIS IS NOT A BUYERS’ STRIKE but rather an un- 
organized boycott based on an inability to pay. The wage earners 
of our country are being forced to eat less because it is the only 
way they can even hope to balance the family budget. The land- 
lord, far from being willing to lower rents (or even keep them 
Where they are) is fighting for still more. Clothing costs are going 
up. Food alone of the necessities allows us to “economize.” And 
when we cut down on the quantity or quality of what we eat we 
jeopardize our health and our ability to go on working. 

ALL THIS IS HAPPENING IN OUR LAND OF PLENTY 
md without legitimate excuse. There is no reason why the rich 
must go on getting richer while the poor get poorer. There is 
M0 reason why every government job of major importance must 
80 to a representative of big business. There is no reason why the 
needs of the workers and consumers should be so completely ig- 
nored while business profits soar to all time highs. 

WHAT UNORGANIZED HOUSEWIVES CAN DO TO THE 
PRICE OF MEAT organized workers can do to all prices and 
to high taxes. We said before, and we will say again and again— 

Demand a price rollback to July 1 and real enforcement to 
curb the black marketeer. 

Demand an end to the wage freeze so that your pay will 
a you to properly feed, clothe and house yourself and your 

y. 

Demand that the government take the profit out of war by 
Putting the tax burden on the back of big business. 

Write or wire today—and get your friends and neighbors to 
same. Let President Truman and your Congressman know 
you can’t carry the load you're saddled with. 
Speak up now and win relief. Keep silent and blame yourself. 
. 





LETTERS. 
to the 
EDITOR 











I received the check. of $50 
which the Health Plan sent me, 
for which I and my husband are 
very grateful as it helps us a great 
deal in paying our bills at this 
time. 

My husband is still under the 
doctor’s care, getting treatments 
and bakings every other day at the 
doctor’s office. 

Thanks to Miss Watson for her 
kind attention. 

Respectfully yours, 
Mrs. Johanna Wilson 
RMEE 12 





I want to express my gratitude 
to the Union for the excellent Hos- 
pitalization and Health Plan con- 
tracts which we have and also for 
the prompt attention my medical 
claim received. : 

Thanks also to the Welfare 
Board for the card I received. 
It’s nice to be remembered when 
one is ill. ‘. 

Very truly yours, 
Mary D. Ireland, 
W2-56 





I would like to take this oppor- 
tunity to thank the officers and 
staff of the Union for their kind- 
nesses and thoughtfulness toward 
me during my illness and while I 
was in the hospital. 

I was deeply moved by the 
many cards, gifts and inquiries 
that came from my Brother and 
Sister Union members. It sure is 
a grand feeling to be part of a 
great organization. 

My very best wishes to you all. 
Thanks again. 

Gratefully, 
Kitty Blatt—139 Dept. 





I want to thank Miss Watson for 
being so kind to me. It really 
means so much, as I know she has 
lots to do. 

I also want to thank the Welfare 
Board for the beautiful flowers 
sent to me while I was in the hos- 
pital. 

I am trying to get back to work 
as soon as I can. The Health Plan 
has taken many worries off my 
mind by helping me pay my ex- 
penses of which, as you know, J 
have had plenty in the past year. 

May Local 1-S continue its 
wonderful work and kind interest 
in its members and may all be 
blessed with “Good Health.” 

Sincerely yours, 
Marie Neidenberg 
913 Dept. 

My profoundest thanks to Pat 
Favoino and George Gurian for 
their very kind wishes on behalf of 
Local 1-S, White Plains. It is in- 
deed a comfort to know that dis- 
tant friends. are not forgotten 
friends. 

Be assured of my deepest ap- 
preciation. 

Very sincerely, 
Ralph Stratton 
White Plains 


HEALTH PLAN NOTE 


If you plan to take a leave of 
absence for more than 30 days or 
if you leave the store and wish to 
continue your Health Plan cover- 
age on a direct payment basis 
YOU MUST see the Local 1-5 
Health Plan Consultant at the 
Union office within 30 days from 
the end of the month in which you 
leave the store, Protect yourself 
— protect your family — protect 
your benefits. Be sure to come to 
the Union office on time! — 
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Executive Board Committees 
Named; Inequality Talks Set 


At their first regular meeting 
since their election to the Exec- 
utive Board the Local 1-S Div- 
isional leaders devoted consider- 
able time to the task of setting up 
its Committees, discussing various 
aspects of negotiations and other 
matters of direct importance to 
the members they represent. 

The Committees and their mem- 
bers are: DISCIPLINARY COM- 
MITTEE—Ernest Drucker, Chair- 
man, Emma McCarthy, Clarence 
Lanman, Robert Coleman and 
Winifred Bothwell. 

LEGISLATIVE—Leonard Sny- 
der, Chairman, Robert Philips, 
Mable Murther. 

ACTIVITIES—Anthony Puca, 
Chairman, May Fisher, Mary Pug- 
liese, Mel Melnyk, Murray Rim- 
land. 

ANTI - DISCRIMINATION — 
John Malone, Chairman, Alphon- 
so Ramsey, Freda Pariser. 

CORRESPONDENCE — Iris 
Carter, Chairman, James Butler, 
Paula Suppa. 

EDITORIAL — Jerome Harte, 
Violet McMonagle, David Krak- 
auer. 

Before submitting the names of 
committee members, Vice Pres- 
ident George Gurian said, “the 
men and women who accept com- 
mittee posts are accepting the res- 
ponsibility for seeing that im- 
portant parts of our activities con- 
tinue without interruption. We do 
not want paper committees, but 
groups that will remain alert to 
the variety of problems which con- 
front the membership and _ will 
help mobilize them for victory.” 

Inequalities 

Of serious concern to the Board 
was the method to be used in pre- 
senting to management the in- 
equality demands submitted by the 
departments. : 

Aware that last year “pressure 
groups” from many of the depart- 
ments attempted to force the 
Union to take a favorable view of 
their needs at the expense of 
others, the Board sought a means 
of removing the coming talks from 
the “political” arena. 

The problem was resolved when 
it was d that in addition to. 
the Local 1-S officers and adminis- 


trators there would be present at 
negotiations a representative com- 
mittee consisting of Max Wald 
from Non-Selling; Anthony Puca 
from Selling; David Krakauer 
from Offices; Philip Hoffstein 
from Flatbush; Lillian Branca 
from Parkchester; Murray Rim- 
land from Jamaica and Israel 
Cohen from White Plains. 

Said President Sam Kovenet- 


sky, “the previous Negotiating 
Committee had the responsibility 


for winning the $100,000 which is 
to be allocated for the adjustment 
of inequities. This Committee, 
along with the elected and 
pointed staff of the Union wall 
have the job of determining where 
that money is to go, based on the 
merits of the demands submitted 
by the departments. 

“The start of these talks has 
unfortunately been delayed be- 
cause of the condition in which 
some of the demands have been 
turned over to the Union. In man: 
instances sketchy notes, scrib 
on scraps of paper were given to 
us. We have therefore had to 
yer time doing work which 
should have been done by the 
department or risk losing valid de- 
mands.” 

Cost of Living 

Max Wald, in a simple state 
ment, called the Board’s atten- 
tion to the fact that steadily rising 
prices have already eaten up the 
cost of living wage increase won 
last November. The Board voted 
unanimously to seek another pay 
raise immediately after ‘the in- 
equality negotiations are 

Recalling many of the depart 
ment rows with management last 
summer because of ‘the absence — 
of storewide policy, Board mem- 
= a urged that the 

nion take up with the company 
the question of being allowed to 
work in shirtsleeves. The Board 
recommended that the period from 
June 15 to Labor Day be set 
some uniform standard that 
allow physical comfort on the j 
Clarence Lanman, 
the Passenger Elevator operators 
who must wear full uniforms, im 
cluding hats, added a lusty second ~ 
to the motion. 
























Shop Stewards crowded the Hotel Martinique and kept up a steady stream of questions until almost all 
were convinced that the move in to ClO would spell progress and gains for all. 





Active Stewards Hold Key To 
Success Of Entire Union Program 


The key to good trade unionism 
is an alert, well informed member- 
The instrument through 
the membership makes 
known and felt its decisions, is the 
shop steward. The steward, as the 
elected representative of the de- 
partment, assumes a large measure 
of the responsibility in seeing to it 
that the department, and all mat- 
ters which affect the department, 
are understood and resolved effec- 
tively within the framework of the 
contract. 

It is fitting that now, at the end 
of the divisional meetings which 
have elected and re-elected some 
800 shop stewards, we discuss in 
detail some of the time proven 
methods of meeting them. The 
shop steward holds the pivotal po- 
sition in the union’s grievance ma- 
chinery. Since he is the first step 
in the contractually guaranteed 

ocedures for settling problems. 

use the shop steward in most 
cases, spends 40 hours a week in 
the department, he is in the best 
position to know his fellow union 
members and department execu- 
tives and the department problems. 
Armed with this knowledge and 
familiarity, the shop steward is in 
the best position to ewe his 
co-workers against violations and 
infractions of the contract. 


New Members 


It should be the steward’s spe- 
cial responsibility to know every 
newcomer to the department. Such 
newcomers should be helped to 
quickly meet the members of the 
union and learn the importance of 
his being a good union member. 
But the shop steward usually runs 
into his first difficulty when some- 
one comes to him with the first 
grievance. Many things tend to 
make him hesitant and unsure of 
himself. It may be that he is un- 
accustomed to direct dealings with 
his supervisor in which he is in a 
position to insist upon the fulfill- 
ment of the agreement and respon- 
sibility. Or, it may be simply that 
he doesn’t know how to begin with 
the handling of his problems. It 
might be well therefore,’ if we were 
to take some time and space to 
discuss some methods of work for 
the shop steward. 

The Floor Committee and the 
Administrator stand ready to give 
advice and help with the prepara- 
tion and processing of grievances 
and the Steward should feel free 
to call upon them whenever the 
meed arises. The first thing 
to bear in mind is that all 
grievances, large or small, sim- 


ple or difficult, should be put 


into writing. For this purpose, Lo- 
cal 1-S has provided every shop 
steward with a handbook contain- 
ing a simplified guide to the con- 
tract and a pad of grievance forms. 


Write It Up 


Writing of the grievance is im- 
portant for many reasons. First, 
the union can best protect its en- 
tire membership by having a writ- 
ten record of every dispute. Sec- 
ondly, the simple act of writing a 
grievance heit.s the steward clar- 
ify the facts which he has at his 
disposal and should serve to show 
him whether or not he has all the 
facts that he will need in order to 
best present his case. The steward 
preparing a grievance is in very 
much the same position as the law- 
yer preparing a case. 

hen a co-worker comes to him 
with a problem, the steward finds 
himself conducting a direct exam- 
ination designed to fully establish 
all the pertinent facts. Who? 
What? When? Where? How? are 
all in need of full answers if the 
steward is to be confident that 
he has all the answers to the argu- 
ments management is likely to 
raise. Those answers should be 
related to the specific sections of 
the contract which have been vio- 
lated. Let us briefly illustrate. 
John Doe is a new employee. He 
joined the union after 30 days in 
the store and was told at his new 
members class that he can expect 
an automatic increase at the end 
of 60 days after hiring. His 60th 
day came and went with no sign 
of the promised increase. Where- 
upon, he went to the shop stew- 
ard. The essential information to 
be contained in the steward’s 
written grievance should not only 
have to tell mamagement such data 
as the aggrieved person’s name 
and the hiring date, but should 
refer management to section 3.10 
Paragraph C, of the contract which 
provides for automatic increases. 
Experience has repeatedly proven 
that the shop steward who is con- 
fident of the case he is about to 
present has no fear or hesitancy 
when it comes to facing manage- 
ment’s representatives. It is there- 
fore doubly important that par- 
ticular attention be paid to the 
preliminary work of assembling 
the facts of the grievance into the 
most usable form. 


Look For Trouble 


It is not enough, however, for 
the shop steward to merely sit 
back and wait for his co-workers 
to come to him with their prob- 
lems. The shop steward should be 


constantly on his toes. He must be 
the most alert of the entire depart- 
ment. He must be on the lookout 
for workers who have problems, 
but who hesitate to bring them to 
the union’s attention for fear of 
arousing the displeasire of a 
supervisor, a buyer, or a super- 
intendent. The shop steward has 
a special responsibility for pass- 
ing on to every worker in the de- 
partment a feeling of the great 
strength that comes from being 
more than 8300 strong and from 
a strong contract. 

The shop steward should be a 
militant trade-unionist, ready, 
willing and able to fight for the 
rights of the union and its indi- 
vidual members. Management 
does not need excuses made for it. 
Management’s policies and man- 
agement’s actions are guided by 
the principle of getting all that it 
can for itself. What we have won 
from management, we have won 
because we were strong, not be- 
cause management was generous. 
In many ways, big and small, man- 
agement will attempt to take back 
from us as much as we are foolish 
enough to allow to slip through 
our fingers. 


Protect the Contract 
It is our intention to discuss in 


coming issues of Local 1-S NEWS 
some of the additional problems 
which are bound to arise and to 
give shop stewards the benefit of 
our experience in helping him re- 
solve matters of vital importance 
to the union as a whole, and to 
each of its individual members. 

If you are a shop steward, and 
have specific questions which you 
would like discussed and answered 
in this space, write or call Educa- 
tion Director, Dick Pastor at the 
union office. 


Travel Made Easy 
By 1-5 Agency 


Union members are finding that 
the Union’s travel agency is a big 
help when it comes to planning 
vacations with a minimum of fuss 
and bother. 

Agency representatives are at 
the Union office on Wednesdays 
froml1 A.M. to 2 P.M. and Thurs- 
days from 11 A.M. to 5 P.M. 

Hotel and travel reservations 
may be made and tickets may be 
picked up at no extra charge for 
the service. The Union Welfare 
Fund receives 10% of all air coach 
fees. 
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“The Local 1-S Blood Bank is 
in critical condition!” This was 
the warning given by Vice Pres- 
ident. Elizabeth Hammond to the 
members of the Union’s Executive 
Board. 

“Heavy demand has placed a 
severe strain on the reserves,” 
Miss Hammond said, “and we 
must either be able to guarantee a 
huge turnout of volunteer donors 
or be prepared to limit or end 
this valuable service.” 

Since the Blood Bank was 
organized a little more than one 
year ago it has responded to ap- 
peals for aid to all Union mem- 
bers and members of their im- 
mediate family. In some individ- 
ual cases as many as seventeen 
pints of blood have been called 
forsin order to keep the Union 
patient alive. 

In the twelve month period 
there have been two calls for don- 
ors from Herald Square and one 
of the Branch Stores. Another 
Branch store appeal will be made 
shortly. “However,” said Miss 
Hammond, “we can not expect 
that the Branch Stores alone will 
be able to build our reserves to 
the point where they can carry us 
for long. We will have to come 
back to Herald Square in order 
to assure the continuance of the 
Bank. 

“We will need the full coopera- 
tion of every physically able 
Union member if the all-round 
protection of the Health Plan, the 
Medical Plan and the Blood Bank 
are to be kept intact!” 

One factor adding to the diffi- 
culties of the Union’s service is 
the heavy demand for whole blood 
being made upon the Red Cross 
because of the war in Korea. Red 
Cross has issued many calls for 
donors and it is believed that this 
may have affected the amounts re- 
ceived by Local 1-S. 

Miss Hammond said, “We don’t 
want to be put into the position of 
competing with the Red Cross. 
Blood will continue to be needed 
on the home front as well as on 
the battlefront and we want to do 
all we can to prevent unnecessary 
suffering and hardship should that 
need strike any of our members. 


“We know that Local 1-S, 
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through its Blood Bank, hag/ 
instrumental in saving many 
We have released as much 
as has been needed. There 
been no charge for this geg 
because the full cooperation g 
membership has made it pos 

“There will be a call for ¢ 
in the near future. Be preparg 
protect yourself and your 
ones. ‘When you hear the cal 
sure to answer!” 





Union Scores: 
Vacation Win 


Local 1-S scored a smashing 
tory for its Demonstrator mem 
when it won them winter 
tions. .. 

The group, estimated at’ 
wards of 100, has been iy 
store long enough to have eag 
the winter respite, but be 
members of the Union only) 
September. 7 

Managment had not sched 
them for the winter vacation 
parently on the theory that 
were not entitled to the bem 
of the Union contract until 
had Union as well as Store le 
of service. i, 

The Basement Floor Commit 
headed by Elvio- (Lou) Cotti, 
ed a vigorous grievance. 
President Elizabeth Hammond, 
remote control from her sick 
helped fight the case through @ 
successful finish. * 

As a result of the victory, 
demonstrators who have the # 
quired length of service in) 
store will receive a winter ¥# 
tion and all other vacation 
fits won by the Union for its 
members. 


Sorry — 


We regret the omission of } 
Schlactman’s name from the li 
Executive Board members puk 
ed in the last issue of the 
1-S NEWS. 3 

Miss Schlactman joins EM 
Cotti and Robert Coleman on 
Floor Committee representing? 
Basement. 4 








PERSONALS | 


FOR RENT—Sunny room—Flatbush section. Private home, adj ‘r 


iy 


bath. Reasonable. Gentleman preferred. Phone Mrs. Sher, ES 7-383 . 
WANTED—1940 or 41 car in good condition. Call LU 8-7632 afte 








MEDICAL PLAN — for the name and address of the doctor 
nearest you CALL the Union Office — LA 4-9714 or Associ 
Physicians Medical Group — BU 8-4296 (Night or Day). 
plete schedule of fees available upon request. 

BLOOD BANK — If you need blood from the Blood Bank 
Elizabeth Hammond at the Union Ofice — LA 4-9714. 
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